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Business Profile DATAsmiths

Dee Smith and Associatd3S&A)s aSouth African company foundeg
in 2010.With an array of skillsets and a reputati for high levels of
expertise, ve providespecialistl.T. consulting, trainingand service
aggregation We strive to be the trustedhformation technology
consultingpartner of choice. We continuously deliver results.

oPassion for

excelle nce and visible
results are key to
successful execution.
These principles are
The majority of our team eadmavemor e t han 2 0 cey ARl sCI2NNC N
in multiple 1.T. disciplinessupported by a proven track record ofACKEUCENlelRE o/l
successful deliveryThismakes Dee Smith and Associates a strong Jeelgy o=\ ARER oz B (o g <
implementation partner. Coupled with an extensive network Of:leleltiae(ollslo R RR{[s]y]}
partners and associatesestablished across industries over marRIERINERRVERISIE,E
years,we arewell positioned to deliver oour promises. We act. We learn .
We serve our clients.
We succeed. Clients
are our partners with
whom we forge long -
lasting relationships
founded on mutual
trust and respect . 0

Our organisation currently operates across Africa and in multi
industries such as property, telecommunications, financial servi
and the public sector. Owuprincipalconsultants have international
working experience and are well versed in their redtpe fields of
expertise with the abilig to apply their acquired skikts in any
environment acros the worldirrespective of location, complexi
and size.

(Deidré Smith,
To uniquely identify the company within the markddee Smith &

Associates has a trademarkedjtoas evidenced in this company
profile. This trademark branding is the primary identifier of the company.

Managing Director)

Service Offerings

Data Centre Design,
Consulting and
Assessments

Project and Program

Service Aggregation Execution

Network Solutions
Architecture and
Optimisation

Internationally
accredited and
recognised training

I.T. Service Management
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Service Aggregation DATAsmiths

DS&Ahas managed and audited in excess of 60 outsource corgm@tibehalf of our clientsService
aggregation as a model requires us to manage not just the appointed outsource service ptmwider,
alsoto manage subcontractor and nesubcontractor third parties hired by the client.

The high level services offered as aggregator include:

9 definition of requirements for obtaining thirgharty services
9 identification of functions that might be effectively outsourced
1 procurement management services, including:
o0 Preparation of RFPdue diligence, selection, evaluation, negotiation

o Transition managenmd, assessment of the effectiveness of the

implementation,

0 Optimisation planning andealignment /re-design of functions and services

to be outsourced

1 oversight andritegration of the other service r ovi der ' s acti vities i

business

1 managenent oflegal and contractual deliverables

Wecreatethe framework that is required to deliver the servic&de establish teams with the relevant
skills to manage the operatiorend execute on the transformation/transition projectWe manage
the contractal deliverables and changes.

Managingchange from one state to another requires a special set of skills and understanding of the
environment in which this change must be executed. Our thamexpert skill; this arenaand our

track record speaks fotself. We use our skills in sourcing, project management and subcontractor
management agatalystt o i mpl ement t Wes nodel alows Usgo emtér snto@n .
contractual joint venture with a defined scoder mutual benefit by giving the customer better
management of external services

We add value to our clients because of our experience in performing the services and managing
others.We follow a cycle of continuous optimisation. We innovate where necessary.

Managing innovatiomnd relationship®ver longterm contracts is one of the art forms in outsourcing
and requires thoughtful planning and implementation.
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Project and Program Execution DATAsmiths

Through our partnership approacive have a number of strategic allismscwithin the technology,
facilities management, property, tele@and engineering industries. \Wassembleteams of highly
gualified experts with proven track records d¢onsistentlydeliver soluions for clients regardless of
the nature complexityand size of the project.

We will help you define an executable strategy supported by roadmaps and execution capability.

We are able to establish your Project Office or optimise the functiotiiageof through the creation
of
9 Formal governance structuresrfproject prioritisation
1 Therequired methodology and templatdkat are fit for purpose
1 Customisednonitoring andreporting
1

Deliveryfocussed processes

We have extensive capability to manage mbltiion rand execution projectand have done so for
international companies
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Data Centre Design, Consulting and Assessments DATAsmiths

Whet her it s ¢hts0ftd) or lange (=1j0Q0&/ 11,080B) data centre design and
operation todayhas become scienceavhich isbased on established principles, standards and global
best practice.The presence of many standardsiidelinesandprinciplescan make data centre design
acomplexexercise

Our organisationill assistand guideyou in naigating thepathto a better designedyetter built and
improved operational anthanaged data centreEven if you already have an established data centre
infrastructure, we are able to identify your exposure to design and operationalaigksubsequerty
guide you along the path of risk mitigation artde overall improvement of siteoperational
management

We proudly partner with the most recognised international data centre organisations in terms of data
centre designcertifications, facility certificatiors andoperationsmanagement certifications. We
apply the correctstandards and guidelines to ensure that you receive the best and most relevant
information at hand. Our design and engineering partners have all been involved in previously
cettified data centres. Collectively we understand the level of investraadtcommitmentequired
to ensure that a data centre lives up to the expectations ofyour clients. Wh et her i t '’
service providera bespoke data centre or server moador an organisation, r teammembershave
internationally accredited and recognised certificaoim data centre design. ubcompany boasts
the only professional in Africa who carrial the following internationdl recogniseddata centre
design andacility operations managemeitccreditations:

S a CoO

Certified Data Centre
Facilities Operations
Manager (CDFOM @)

Instructor

Certified Data Centre Certified TIA -942
Design Consultant

(CTDC?®) Instructor

Uptime Institute
Expert (CDCE ©)
Instructor

Accredited Tier
Designer (ATD ®)

To datemembers in our team havieeenformallyinvolved inno less tharfive Uptime Institute [@ta
Centre Tier rtifications. Our companyenjoysvery close ties with Uptime InstitutéNVe are also very
well versed in the TK42 Data Centre Standardur long-standingrelationship with EPI ensures that
we have direct access to the world authority in terms of-342 data centrecertifications as well.
Irrespective of the certifications standards youywaquire or the design and site redundancy in your
data centre, our organisation is positioned like no other in Africa to provide you with the relevant
professional data centre services that you may require.
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Professional services we offer within the data centre environment: DATAsmiths
1 Internationally accredited @&a centre design and facility management training
9 Data centre assessmerasd auditsbased on global practicand standards
1 Engineering assessmeardnd auditgor electrical, mechanical and fire
1 Thermcelectrical scannin@¢hrough our engineering partners)

9 Data centre physical security vulnerability assessment

9 Data centre operational management assessments and alignment

91 Data centre design and operational management consuliimgudes engineering
architecture andvariouslICT disciplings

91 Data centre design and operational managemfeilitation workshops

91 Data centre migratioplanning executionandmanagement

91 Data centre redesign and refurbishment

We are brand agnosticWe focus on providindit-for-purpose,relevant solutiors, irrespective of
product, supplier or manufacturer. We consider the implication of selected solutions based on many
factors within the country, region or geographical location where the data cemtiige related service

will be deployed.We are exceptionally proud of our track record and we are confident thatvilte
provide the expert consulting services that you require in this highly specialised and complicated area
of IT
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Internationally accredited and recognised training DATAsmiths

Data centre design and operations management training

Through our welkstablished and longtanding partnership with EPI, we are able to provide the
market with the best levelof certification training courses in the data centre environment today.
Many thousands have attended these various certification training courses across the woddrand
company has provideithe same course® hundreds of delegatesn the African contient since 2010.

Qi*t] CERTIFIED DATA CENTRE PROFESSIONAL

Certified Data Centre Professiofi@lthe introductory course in a suite of data centre des
certification courses. CD@Rtroduces delegates to the basic principles and considerat
around the design of a missiamitical data centre. It covers numerous disciplines sucl
power, cooling, fire suppression and site selection, to name a few.

/ CERTIFIED DATA CENTRE SPECIALIST
S

Certified Data Centr&pecialist focuses on various data centre design aspects in i
depth than the CDCP course, including certain calculations required to ensure a prope
centre design. CDEWill further specialise attendees to a level whereby they are be :
to better engage with suppliers and will be able to verify offers provided by vendor
correctness, effectiveness and efficiency. CDCS is a must have certification for profe
data centre managers and personnel. Delegates must have a valid CDCP attmmetdit
attend this course.

Prerequisite: Delegates must have a valid CDPS® accreditation to attend this cours

CoCE

@ CERTIFIED DATA CENTRE EXPERT

The Certified Data Centre Expert® course is the highest level of training. Thislay
course which prepares the attendees to be able to scope, design, implement and
missioncritical Data Centre. A-8ay expert level course prepares participatdsanalyse a
given Business Case and perform a technical evaluation for a project plan and a
designs for the implementation of a mission critical Data Centre. The course also el
participants in product evaluations and demonstrates how to cetguipment, develop
equipment test scripts and integrated performance testing. CDCE® builds upon kno\
gained in CDCP® and CDCS® cour ses. Par
elite Data Centre project design experts.

Prerequisite: Delegates must have a valid CDCS® accreditation to attend this cours
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PO Box 84314, Greenside, 2034 | Office: +27 (0)10 900 4728
E-mail address: info@ds.co.za | Web: www.ds .co.za



mailto:info@ds.co.za
http://www.ds.co.za/

DATAsmiths

Certified Data Centre Facilities Operations Manager® is a course where participants
in-depth knowledge in managing data centre facility operations. Thisidesl important
subject matter areas of capacity planning; decommissioning of equipment; compliar
safety standards; statutory standards; people management; vendor manager
crisis/incident management; physical security procedures; and the operatioalledge
to manage the data centre efficiently. The primary audience for this course is an IT
Centre Facilities or Data Centre Operations professional working in and around the
centre who has oversight, accountability or responsibility fdri@zng and improving higl
availability and manageability of the data centre operations.

w1 U

| @ CERTIFIED TIA-942 DESIGN CONSULTANT

The ANSI/THR42 Standard specifies requirements and guidelines for the design and
of a data centre. It is intended for use by designers who needomprehensive
understanding of the data centre design. It encompasses Architecture, Mecha
Electrical and Telecom requirements and guidelines. Understanding the intent c
ANSI/TIA42 Standard is of fundamental importance, not only for the susfok:
implementation of the data centre, but also for its sustainable operations. The partici
will learn how to design an ANSI/TB42 compliant data centre. The Certified 42
Design Consultant® course is well suited for all types of data centrésebterprise data
centres or multitenant, third party data centres such aslozation, managed services ar
cloud service providers.

Prerequisite: Delegates must have a valid CB® accreditatior(or suitably recognisec
equivalen) to attend this course.

1 1F

0 CERTIFIED TIA-942 INTERNAL AUDITOR

For many organisations across the world ANSIgA2Z has become the data centre stande
of choice. It is imperative for these organisations to verify the correct implementation o
standard through a stringent audgrocess which is aligned with the ISO guidelines
auditing. It enables participants to develop skills and knowledge to conduct an internal
program by applying widely recognised audit principles, procedures and techniques
are aligned with thdS(G19011 auditing guideline. Participants must hold a valid CT
certificate in order to be able to register for the CTIA® class.

Prerequisite: Delegates must have a valid CTDC® accreditation to attend this cours
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DATAsmiths

U

<

CERTIFIED DATA CENTRE RISK PROFESSIONAL

N

|

)

Risk management is the process of identifying vulnerabilites and associated th
followed by estimating the level of risk and its impact on the organisation. Base
international standards and guidelines, the Certified Data Centre Risk Professiors® is
designed to expose attendants to the overall risk management process. Focus ison tl
centre infrastructure, the physical data centre facility and equipmeé@RRP® is a must f
every organisation that wants to manage their risk.

Ul

1=
@ CERTIFIED DATA CENTRE MIGRATION SPECIALIST

Data centre migration is a challenge faced by an increasing number of organisations
are relocating their data centre due to space, power and/or cooling limitations of their
current facilities. A data centre move could also be due to other considesasioch as
consolidation of multiple data centre sites and/or targeting lower cost of operation (Oj
by improving efficiency and other initiatives. Data centre migration is an exceptionall
high-risk undertaking. Most data centre professionals have neogie this before.

Some professionals have done it only a few times in their life. The level of effort requi
in the planning and discovery phases is directly proportionate to the amount of risk
mitigated. It is an exercise that requires collaboratiol énterfacing with various
stakeholders in the organisaticrsome for the first time ever.

The Data Centre Migration Specialist course is a-deyp course designed to expo:
participants to all aspects of a data centre migration. It provides alsyesiep methodology
which will enable them to reduce the risks involved in such a complex undertaking.
also provide participants with valuable and practical hints and tips used by seasone
centre professionals who have done multiple complex migns.

I
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DATAsmiths
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"w i CERTIFIED INFORMATION TECHNOLOGY SPECIALIST

Working in the IT industry is a true challenge. The ever growing complexity and integi
of business processes and the continuous evolvement of information technology hawv
reached levels never seen before and to keep up with altt@nges is truly demanding.
Thishas resulted in a substantighortage of skilled Iprofessionalghat are relevanto

and updated on the changegthin the industry. The high demand for skilledstaffis still
growing and becoming more critical thamer before. It is imperative that an IT
professional continug toleveragehimself/herselfasto remain relevantvithin the
industry.

EPI, our business partner since 2010, has developed the first and only vesndcal
competencybased IT Training Framverk in the world This framework addressdise
need for IT competency training and certification for IT professionaisn@inup-to-date
and relevant. It is also the first and only IT Training Framework which is aligned with 1
European eCompetence famework (eCF).The EPI IT Training Framework offers a car
track at three levels, CITP (Certified IT Professional), CITS (Certified IT Specialist) ar
(Certified IT Expert)The three training courses are independehn IT professional can
enter the track at any level upon meetingthepree qui si te on numb
experience.

CITS is the second course in the EPI IT Training Framework. The CITS course is ali
competence leveB of the eCF. CITS is adady course designed to teadhe skills,
knowledge and competencies required of the modern IT specialist working at the <
professional, teareader, supervisor or management level in IT management. Candi
who successfully complete the course and pass the CITS exam wilal@edvihe globally
recognised CITS credential. This will prove that they have gained the comipstesuuired
to provide leadership and take responsibility for team performances and developme
unpredictable environments, using innovative methodsihey will be able to place
themselves above their peers, delivering added value to their organisations.
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DATAsmiths

Network Solutions Architecture and Optimisation

We have extensive experience and experiisarchitectingand designingommunications networks
for multinational organisations ighallengingndustries (e.g. financial servicasd telco3. We are
able to integrate these networks with hosted and virtualised servidd® assist clientdo
conceptualise and build communications network infrastructuréawi

High-availability
Modularity
Scalable capacity
Ease of operations.

=A =4 4 =4

We are able to translate the requirements indoviable and relevanmtetwork architecture through

the use of our industraligned designapproach Furthermore, ve align this to theestablished
organisationroadmapswhich ensures the correct context is creatednd subsequently appliedWe
collaboratewith internal and external technical resources to develop and implement the required
solutions. We provide networking packet analysmigl security consulting. Weffer methods and
procedures to be followed when implementing complex or new technologies to enhance
performance. We actively participate in migrations and implementations on all turnkey projects.

As we are producand brandagnostic, we are able to work across a multitude of produstspliers
and manufacturerso provide our clients with the solutions relevant to thegeds

I.T. Service Management

Our team have all managed I.T. operatiams a national and global scaleWe understand the
importance of providing I.T. services in a consistent and disciplined mamraeas where high
availability and challenges are the norm rather than the exception.

We have a library of IFaligned policies and processes thed&n be customise& to suit your
organisation.

Whet her it ' s disistnanagemeyoontrachmanagementwe have highlgredible
expertswho are availabl¢o establish or remediate your IT operations.
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A sample of our training course recipients:
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Some of our clients and business associates: DATAsmiths
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Thank you for taking the time to view our business profile. Please do not hesitate to contact us should
you require additional information.
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DATAsmiths

Business, Administrative and Contact Information:

Company Name Dee Smith & AssociatéBty) Limited
RSA Company Registration Numb 2010/007854/07
Tax Reference Numbel 9063251194
Tax Clearance Locatiol South Africa

DATAsmiths RSA VAT Numbe 4400256493
Telephone Number: +27 (0109004728

Email: Info@dsco.za
Website: www.dsco.za

Cellular/Mobile contacts: +27 (0)82 330 2476
+27 (0)83 307 0137

Physicabddress: First Floor, Sherwood House,
Greenacres Office Park,
Cnr Tana and Rustenburg Road,
Victory Park,
JohannesburgSouth Africa

Postal address PO Box 84314
Greenside, South Africa
2034

Banking Details: Bank: Investec Bank Limited
Branch code: 580105
Account number: 10011466298
SWIFT code: IBEFZAJJ

Directors: Deidré Smith
Lee Smith

Accountants: WDS Accountants
Tel:  +27(0)12 543 0140

BBBEE Ratin¢ Level4

Client Testimonials http://www.deesmith.co.za/Testimonials.aspx

Master Thinkers, Expert Do-ers,
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